Semester II Projects

All Projects are due June 10th, unless noted otherwise.

Vice President of Marketing

1. Marketing Component of the Business Plan  (40 pts)

Revise the original marketing plan that was developed first semester to address the current company situation. Include Marketing Situation, Threats and Opportunities, Marketing Objects and Marketing Goals. See the following website. http://www.entrepreneur.com/howto/mktngplan/0,5977,,00.html
Product – Revised Marketing Component of the Business Plan 

2. Marketing Strategy for Spring Events  (40 pts)
You will, along with the Vice President of Sales, Director of Marketing and Director of Sales, develop marketing strategies and ideas to increase sales all spring trade shows and the company grand opening. In this project you will need to develop booth promotions, advertising campaigns, redesign booth props and delegate responsibilities so that all of these things get done.

Product – Trade Strategic Plan. March 20th

3. Develop Marketing Campaigns (30 pts)

Develop with your Director, marketing campaigns for all of the major winter /spring holidays for the next year. Including Christmas, Valentines Day, St. Patrick’s Day and Spring Break. See the article at http://www.entrepreneur.com/article/print/0,2361,312301,00.html  on how to develop a marketing campaign. This campaign will be used as the foundation for our live sales and web opportunities for the next year.

Product – Marketing Promotions Notebook. A presentation to leadership and written report for each promotion 

4. VP Administrative Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company. The second area is to highlight the positive achievements and elements of your department. The third area in will address the aspects of your department that need to improve or be resolved in the coming year. Lastly, you will address what things need to change in your department to make us a more efficient and effective company and lastly, address your vision for the company and where you would like to see it go in the coming year.

Product – VP Administrative Summary of Year One.
Director of Marketing

1. Marketing Strategy for Spring Events  (40 pts)
You will, along with the Vice President of Sales, Director of Marketing and Director of Sales, develop marketing strategies and ideas to increase sales all spring trade shows and the company grand opening. In this project you will need to develop booth promotions, advertising campaigns, redesign booth props and delegate responsibilities so that all of these things get done.

Product – Trade Strategic Plan. March 20th

2. Develop Marketing Campaigns (30 pts)

Develop with your Vice President, marketing campaigns for all of the major winter /spring holidays for the next year. Including Christmas, Valentines Day, St. Patrick’s Day and Spring Break. See the article at http://www.entrepreneur.com/article/print/0,2361,312301,00.html  on how to develop a marketing campaign. This campaign will be used as the foundation for our live sales and web opportunities for the next year.

Product – Marketing Promotions Notebook. A presentation to leadership and written report for each promotion 

3. Booth Redesign (40 pts)

Based on your trade fair survey and report from last semester, supervise the redesign or upgrade the booth design and booth operations for the coming events.

Product – A written report explaining the changes that have been made it the booth design and the promotion of the company at trade fair events.

4. Summary of Marketing Operations (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company. The second area is to highlight the positive achievements and elements of the marketing department. The third area in will address the aspects of the company and your job that need to improve or be changed in the coming year. Lastly, you will address how things need to change in the marketing department to make us a more efficient and effective.

Product – Summary of  Marketing Operations.
Director of Art and Design

1. Supervise Catalog Upgrades (30 pts)

You will supervise the improvements of the company catalog.  Use the catalog evaluation report from last semester. You will work with the Director of Sales to make sure all products are properly represented and you will be responsible to make sure the catalog team completes the work in a timely manner. You will be the quality control component of the catalog, proof reading to make sure that there are no formatting or grammatical errors in the catalog.

Product – Current Catalog that has been reviewed with notations about what needs to be improved and a final catalog with all the requested improvements. 

2. Company Newsletter (45 pts – 15pts for each month)

Continue making monthly newsletters for the months of February-April. Experiment with new features each month to improve the newsletter design. Print the newsletter each month in color and have the HR assistant place it on the company bulletin board. If the newsletter will be used in our company competitions have it ready two weeks before the submittal date for professional printing. See the guidelines for the newsletter 

Product – Competed monthly newsletters February, March & April

3. Company Brochures (35 pts)

With your team, Design the company products and informational brochures. The products brochure will be used for the fall promotion season. In this new brochure, highlight new products or services the company will be featuring in the fall. Also supervise the marketing assistant in the creation of a company brochure, highlighting the company leadership, mission statement and important information concerning the company.

Product – Brochures

4. Summary of Marketing Art and Publications (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company. The second area is to highlight the positive achievements and elements of the publications division of the marketing department department. The third area in will address the aspects of the company and your job that need to improve or be changed in the coming year. Lastly, you will address how things need to change in the marketing department to make us a more efficient and effective.

Product – Summary of  Marketing Art and Publications.
Production Specialist

1. Update Catalog (60 pts)

Bases on the recommendations from the Director of Arts and Publications, you will update the recommended changes in the catalog. Make sure the revised catalog contains cover page, table of contents, company contact information and an order form at the back. You are to assign your production and the marketing assistant certain sections of the catalog to complete and maintain.

Product – Submit the final catalog for approval

2. Development of Products Brochure (50 pts)

Assist the Production Assistant in the development and production of a sales brochure highlighting the company products and information for consumers

Product – Printed Color Brochure 

3. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Commercial Artist

1. Design the Grand Opening Invitation (60 pts)

Create company invitations for the company grand opening. Also create advertisement signs for the grand opening. Speak to the chief officers to find out exactly what they would like you to make.

Product – Invitation created as soon as possible. Signs need to completed before the Grand Opening

2. Awards Certificate Design (50pts)

Develop a certificate to be used for company awards at the end of the year

Product – Copies of one printed and digital copies placed into teachers public drop box.

3. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Production Assistant

1. Update Catalog (60 pts)

Bases on the recommendations from the Director of Arts and Publications, you will help update the recommended changes in the catalog. Make sure the revised catalog contains cover page, table of contents, company contact information and an order form at the back. You will be assigned certain sections of the catalog to complete and maintain.

Product – Submit the printed sections you were responsible for.

2. Development of Products Brochure (50 pts)

Assist the Production Specialist in the development and production of a sales brochure highlighting the company products and information for consumers

Product – Printed Color Brochure 

3. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Marketing Assistant

1. Sales–Marketing-IT Liaison (40 pts)

Your role as the Sales-Marketing-IT Liaison is to make sure every department has what they need to complete the part of the company sales process and that both teams have a consistent package they are selling. This means you will be responsible for checking both the catalog and website to make sure they both contain the same information. Check images, prices and descriptions from sales team members to the catalog production team and IT web design teams. It is your job to constantly be checking that both the website and catalog are consistent in products, pricing and description.

Product – Notes from observations that you have determined need to be improved.

2. Complete Company Brochure (40 pts)

Assist in the Production Specialist in completion the product catalog. You will complete all areas assigned to you by the Production Specialist. The Production Specialist will turn in an evaluation your performance.

Product – Submit the final catalog for approval

3. Booth Redesign (30 pts)

Based on recommendations from the trade fair survey and report from last semester, assist the Director of Marketing in the redesign or upgrade the booth design and booth operations for the coming events.

Product – Write a report detailing your role in the redesign or upgrade of the booth and booth operations.

4. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
